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Honatok 1

3Bit npo gisibHicTs Harasigmosoi pagn AT «Kb «I'JIOBYC» 3a
2022 pik Ta ouiHKY ii AiSIJIbHOCTI

Harnsnosa paga AT «Kb «I'JIOBYC» (mami - HarmsamoBa paga) y ABOpiBHeEBii
cTpykTypi KopmopartuBHoro ynpaeiniHHS AT «Kb «I'JIOBYC» (mami - baHk) e
OKpEMHM KOJIETiaIbHUM OPraHoOM, IO 3MIMCHIOE 3aXWCT IpaB akmioHepiB banky 1 B
MEXaX KOMIIETeHIlil, Bu3HaueHoi Craryrom baHKy Ta YMHHMM 3aKOHOJABCTBOM
Vkpainwm, 30iicHIOE yrpaBiiHHs BaHKkoM, a TaKOX KOHTPOJIIOE Ta PETYIIOE NiANbHICTh
IIparninusg banky.

I'omoBHOO MeTOXO mismbHOCTI Harmsmosoi pamu banky € moOymosa i peamizaiiis
cTpareril BauKy Ha OCHOBI Kpamux MDXHAPOTHUX NPAKTHK YIIPABJIiHHSI Ta CTAHIApTiB
npodeciiiHoi moBeMiHKHY, sSKa 3a0e3medyBaTHME JOCSTHEHHS KpallliX pe3yibTaTriB, a
TaKoX iHTepeciB akmioHepiB baHKy.

VYV cBoiii mismpHOCTI HarmspoBa paja KepyeTrbes YHHHHM 3aKOHOIABCTBOM
Vkpainu, Craryrom bBanky, pimeHHsMm 3aranpHHX 300piB akiioHepiB baHky,
3aKOHOJIaBYHMMH T4  HOPMATHBHO-IIPABOBAMH  aKTaMM  YKpaiHH, a  TaKoXK
BHYTPIIIHbOOAHKIBCHKAME JTOKYMEHTaMH, [0 PETYIIOOTS ii JiSIbHICTb.

HarnsimoBa pama He Oepe ydacTi B IOTOYHOMY yhpasiinHi bankoM Ta
obupaerhes 3araapHEME 300paMy akIioHepiB Ha TP POKH 3 YHCIIA aKkiioHepiB banky,
iX IpeJCTaBHMKIB Ta HE3aJe)KHUX WICHIB (HE3aJIC)KHUX NUPEKTOPIiB), Y KiNBKOCTI HE
Menme 5 (m’sta) oci6. Ilpy npoMy He MEHII SK OJHA TPETHHA KUIBKICHOI'O CKIIamy
Harnsposoi pagu baHky CKIamaeThCs 3 HE3AJIEKHUX IUPEKTOPIB (HE MEHIIE TPhOX
0c¢i6). Ob6panns uneHiB HarmamoBoi paam 3MiHCHIOETBECS B IOPAIKY KyMYJIATHBHOTO
roJIOCyBaHHs, KPiM BHUIIAJKiB, BUSHAUCHHUX 3aKOHOJABCTBOM Y KpaiHH.

Unenu Harnsgosoi pamu (KaHIWZATH HA IFO IIOcady) HOBHHHI BiANIOBIIATH
kBalipikalifiHEM BHMOraM MIOAO ALNOBOI pemyTarii Ta mpodeciiinoi mpHIaTHOCTI,
MaTi Oe3MoraHHy [iJIOBY peIyTallilo, a He3aJeXHl JUPEKTOpH — BHMOraM II0J0
HE3aJIe)KHOCTi, BCTAHOBJICHMM 3aKOHOJABCTBOM VYKpaiHd. HesalexHud TUPEKTOP
(kagIMOAT Ha IO II0CALy) Ma€ BOJIOMITH 3HAHHAMH Yy cepax KOPIOPAaTHBHOIO
yIIpaBIiHHS 1 GaHKIBCHKOI MisSUTBHOCTI Ta IX peryioBaHHS B 00cs3i, HEOOXimHOMY Ui
e(eKTMBHOIO BUKOHAHHS 000B’s13KiB y Harmanosii pasi.

Unean Harnsagosoi paid He MOXYTh BXOOUTH 10 ckiany IIpaBimiHHdA, a Takox
obifimaTr iHmi mocamu B BaHKY Ha yMoBax TPYIOBOTO IOTOBOPY (KOHTpakTy) abo
Ha/aBaTH IOCIYyTH bBaHKy BiANOBiNHO [0 IUBITBHO-IPABOBOIO JOrOBOPY. YieH
Harnsnosoi pamu Banmky me Moxe OyTH KepiBHHKOM, IOCaZ0BOI 0co0oi0 Ta/abo
yiaenoM Harnsgmoroi paau Badky um iHmIOro opraHy yIpaBliHHA iHmoro OaHKY,
3apeecTpOBAHOro B YKpaiHi, KpiM BUIIA/KiB, lepei0adyeHNX 3aKOHOJABCTBOM Y KpaiHH.



KonexrtusHa mnpumatHicte HarismoBoi pagu (HasBHICTE y ['onoBm Ta 4ieHiB
HarnamoBoi pajgd CHIIBHHX 3HAaHb, HABHYOK, IpodeciifHOro Ta ymIpaBIiHCHEKOro
mocBimy B 06cs3i, HeoOXimHOMY (HOCTATHBROMY) JUI PO3YMiHHS BCIX 4aCIEKTiB
mismeHOCTI BaHKy, afeKBaTHOI OLIHKM DPH3HKIB, IPUHAHATTS BHBAKEHHX pillleHb, a
TakoX 3a0e3leueHHs e(EeKTUBHOrO YIIPABIiHHS Ta KOHTPOIIO 3a HisNbHICTIO baHKy B
IiTOMy) 3aBXIU I[OBHHHA BiJIIOBiIaTH pO3Mipy, OCOOIMBOCTAM MisnbHOCTI baHKy,
xapakrepy i o6csaram GaHKIBCBKHMX Ta iHMMX (GiHAHCOBHX IOCIYT, IPOGLII0 PUHKY
banky Ta cucTeMHOI Ba)xTuBOcTi baHKy.

Unenn HarnsymoBoi panu IpoxXoAsATh INOTOPKEHHS Ha II0CaJH Yy BCTAHOBJICHOMY
HamioHayibHAM OaHKOM IOPSIAKY.

Ha BUKOHaHHS BHMOT, BCTAHOBJICHUX 3aKOHOJIAaBCTBOM YKpaiHH Ta HOPMaTHBHO-
npaBoBEMH akTamm HamioHansHOro 0OaHKy, # 3ampoBa/pKeHOi BHYTPIIIHBO-
GaHKIBCHKOI IpoleAypu Bank mopiuHo mepeBipse BimnoBimnicTs wieHiB Harmamosoi
pamd BCTAaHOBIEHHM 3aKOHONABCTBOM YKpaiHM KpamidikamiiHuM BHMOTaM, a
HE3aIeKHUX 4wieHiB HarmamoBol pagd - TAaKOXK Ha BiOIIOBIAHICTE BHMOTaM IOJO
HE3aJIEXKHOCTI.

Taka mepeBipka Oyna npoBefeHa bankoM 3a 3aTBepKeHO0 HarmsamoBoro panoro
BHYTPIIIHE00aHKIBCBKOIO TIpOLENypol0 Ha nowarky cigaa 2023 poky, 3a 1
pesynbTaTaMy HeBiamoBimHocTed wuneniB Harmsmosoi pamu baHKy BCTaHOBICHHM
3aKOHOJMaBYMMH T4 HOPMATHBHO-IIPABOBUMH aKTaMM YKpaiHM BHMOI'aM BHSBJICHO HE
6y10. PesynpTaTi mMpoBeneHOI epeBipky HagaHi 10 HanionansHoro 6anKy YKpaiHu.

I'onoa Harasposoi pagu Bamky mporsrom 2022 poky 3[ifiCHIOBaB CBOI
dysxiii B Mexxax xommerennii BuzHadeHux CratyroM bamky Tta IlomoskeHHSIM IIPO
HarnsmoBy pajay HaJeXHAM YWHOM OpPraHi30BYIOUM Ta 3abe3Neduyloud MisUIbHICTH
IIBOTO KOJIETiaJIBHOTO Oprady, 3aoxouyroud wieHiB Harmspgosoi pagu banky oo
BIIKDHUTOIO Ta KPUTUYHOTO OOrOBOPEHHS IIHMTaHb Ha 3aciganHsax Harmsamosoi panw, a
TAKO IIATPUMYIOYH KOMYyHiKaliiHi 38’ 13KK MiXk BciMa wieHamu HarnsgmoBoi pamu ta
{HINMMK OpraHaMu Ta IocaToBIMH ocobamu baHKy 3 METOIO IIBHUIKOIO pearyBaHHs Ha
HaN3BHYAMHI ITOiT, TOB’A3aHi 3 AisUIbHiCTIO BaHKY Yy 1epiosl BOEHHOI'O CTaHy.

Harasgosa paga Banky mpotsroMm 2022 poxy Mana BHKITIOYHY KOMIIETEHIIIO
I0M0:

1) 3aTBep/IKEHHS Ta KOHTPOIIO 3a peanisalicio crparterii banky, GisHec-IUiaHy, IUIaHiB
BiHOBJIEHHS [isTpHOCTI baHky, ¢iHancyBanus bBaHKy B KpH30BHX CHUTyallifX,
3a0e3nedeHHs Oe3mepepBHOI AisUIbHOCTI baHKy;

2) 3abe3meueHHs opradizamii e(eKTHBHOIO KOPIOPATHBHOTO YNPABIiHHS Bi/INOBIAHO O
npurmmniB (Kojekcy) KOpHOpaTMBHOrO YIPaBIiHHA, 3aTBEP/HKEHUX 3araibHAMH 300paMu
akiioHepiB baHky;

3) 3aTBEp/KEHHS Ta KOHTPOJNIO 3a BHKOHAaHHsM OromkeTy bamky, y Tomy uwmenm
¢inanCcyBaHHs IiAPO3ALNIB 3 YNpPABIiHHA PH3UKaMH, KOHTPOIIO 32 JOTPHMAaHHIM HOPM
(KOMIITa€HC) Ta BHYTPIIIHBOTO ayJWTy, @ TaKo)X BH3HAUCHHSI IOPAAKY CTBOPEHH,
dopMyBaHHs i BUKOpUcTaHHA GoHAIB baHKy;



4) 3aTBep/PKEHHsS Ta KOHTPONb 3a peali3allielo CTpaTerii Ta ONEPATHBHOIO IUIaHY
yrIpaBiiHHA NpoOIeMHUMH aKTHBaMHU baHKy;

5) 3abesmedeHHs (PYHKIIOHYBaHHA Ta KOHTPOMIO 32 €(EKTHBHICTIO KOMIUICKCHOI Ta
a/leKBaTHOI CHCTEMH BHYTPILIHBOIO KOHTPOIIO BaHKy, y TOMY YHCII CUCTEMHU YIIPaBIIiHHA
pPU3MKAMH, BHYTPIIIHEOTO ayIHTY;

6) 3aTBEp/DKEHHA Ta KOHTPOMIO 3a MOTPHMAHHAM CTpaTeridi i NOMTHK ympaBiliHHSA
pU3MKaMy, JeKiapanii CXWIBHOCTI O PH3HKIB, MEPENiKy JiMiTiB (0OMEXEHB) 100
pusukiB baHky;

7) 3arTBep/PKEHHS Ta KOHTPONIO 3a moTpuMaHHsM Kojexcy KOpIopaTHBHOI ETHKY,
[ToniTiky 3amobiranns, BUABJIEHHS Ta YIpaBIiHHA KoH(pIikTamMu iHTepeciB y banky;

8) 3anpoBaKEHHS Ta KOHTPOJIO 3a (YHKI[IOHYBaHHAM MeXaHi3My KOH(]iJeHIIAHOrO
MOBIIOMIEHHS @pO HENPUIHATHY TOBENiHKY y baHKy Ta pearyBaHHA Ha Taki
TIOBIIOMJICHHS;

9) Bu3HAueHHs JDKEPEN KamiTamisamii Ta iHmoro GpinaHcyBaHHs baHky;

10) BusHaAueHHs KpeIuTHOI moniTnku baHky;

11) 3aTBep/MKeHHs OpraHi3aliiiHOl CTPYKTYpH BaHKy, a TakoX CTPYKTYPH HiApO3ILIB 3
YIPaBIiHHA PH3UKAMH, KOHTPOJIO 3@ JOTPUMAHHSIM HOPM (KOMIUIAEHC), BHYTPIlIHBEOTO
aynauTy;

12) 3aTBep/KeHHS BHYTpIIHIX MONOXKEeHs npo IlpaminHa baHKy, PO KOMITETH
Harnsgosoi pamu banky, mpo cTpyKTypHI MiAPO3iIH 3 YIPaBIiHHA PU3HKaMH, KOHTPOJIO
33 JOTPUMAaHHAM HOPM (KOMIUIAEHC), BHYTDIIIHBOTO ayAWTy, NPO iHIN CTPYKTYpHi
mipo3iny, mignopsakoBani OesmocepenHbo Harnmanosid pani basky, sKi, 30kpema,
[MOBUHHI BKJIIOYATH MOPAAOK 3BiTyBaHH nepeq Harnsmosoro panoro baHky;,

13) npusHavenns (oGpaHHs/TlepeoOpaHHs) Ta NPUNMHEHHA IOBHOBaXEHHL ['OJIOBH Ta
gneniB [IpaBninag Banky, npusHauenus (00paHHs) 0co0H, SKa TUMYACOBO 3[iHCHIOBATHME
NOBHOBa)KEHHA BijgcTopoHeHoro ['omoBu 4m uneHa IIpaBiiHHA, a TaKOX IPU3HAYCHHS Ta
3BiJIBHEHHS TOJIOBHOIO PM3WK-MEHEPKEPa, TOJIOBHOTO KOMILIA€HC-MEHEKEPa, KEPIBHUKA
HiAPO3IiTY BHYTPIIIHBOTO ayUTY;

14) 3pilicHeHHs KOHTpoOmO 3a AisuibHicTio IIpaBminns BaHky, migpo3diiiB 3 ynpasiiHHS
PU3MKaMM, KOHTPOIIO 32 JOTPHMAHHSAM HOPM (KOMILIA€HC), BHYTPIIIHBOTO ayauTy Ta
BHECEHHSI PEKOMEHIaIii 00 ii BAOCKOHAICHHS;

15) spificHenHs mWOpiYHOI OiHKH edeKTUBHOCTI AisnbpHOCTI [Ipasninus banky 3arainom Ta
KO)KHOTO ujieHa IlpaBiminbs Bauky 30Kkpema, MNpO3AiNiB 3 yHpaBIiHHA pPH3HKAMH,
KOHTPOIIO 32 JOTPMMAHHSM HOpM (KOMIUIA€HC), BHYTPIIIHBOTO ayjiuTy, OLIHKH
BigmoBimHocTi unenis IlpaBminuHs baHKy, IOJIOBHOIO pPH3HK-MEHEKEpa, TONIOBHOIO
KOMIUIAEHC-MEHEUKepa, KepiBHMKA IAPO3/ily BHYTPINIHEOTO aymuTy KBatidikamifiaum
BMMOTAM, OIIHKM BifIoBifHOCTI KonektuBHOI mpuaaTHocTi IlpaBninas BaHky posmipy
GaHKy, CKIagHOCTi, o0OcsraM, BHJaM, Xapakrepy 3/iACHIOBaHHX baHKOM omeparlii,
opraHizamiiiniii cTpykTypi Ta mpodimo pusuky baHKy 3 ypaxyBaHHSM MisUIBHOCTI
GaHKIBCHKOT TpynH (SAKII0 BaHK BXOAMTH A0 CKiIay Takol IPYITH), 8 TaKOXK BIKHTTA 3aXO/IB
3 YIOCKOHAJEHHS MexXaHi3MiB misuibHocti [IpaBninns BaHKy Ta Oigpo3migiB 3 yHpaBiiHHS



PHU3MKAMH, KOHTPOIIO 32 JOTPUMAHHAM HOPM (KOMIUIAEHC), BHYTPIIIHBOIO ayJuTy 3a
pe3yJIbTaTaMM TaKoi OLIHKH;

16) Bu3HAYEHHS TOPSAAKY POOOTH Ta IUIAHIB pOOOTH MiAPO3ALTy BHYTPILIIHEOTO AYIHUTY;
17) Bu3HaueHHsA ayaUTOPCHKOI (GIpMH 71 NMPOBEACHHS 30BHIIMHBOTO AYOHUTY, Y TOMY
ypcai 1A TPOBEJEHHS IIOPIYHOI ayaMTOPCHKOI IepeBipkd (iHAHCOBOI 3BITHOCTI,
3aTBEpKEHHS YMOB JIOTOBOPY, L0 YKIAJAETHC 3 ayJUTOPCHKOK (PIPMOIO, BCTAHOBICHHS
pO3Mipy OILIATH IOCIYT;

18) po3ryIA; BWCHOBKY 30BHIIIHBOTO ayiuTy baHKy Ta IiIroToBKa peKOMEHJalii
3araneHuM 300paM  akiioHepiB bBaHKy I NPUHHSATTA pIIEHHS MIOJ0 BHCHOBKY
30BHIITHHOI'O Ay AHUTY;

19) KOHTpOIb 3a YCYHEHHSIM HEIOMiKiB, BUABIeHHX HamioHansHuM OaHKOM YKpaiHu Ta
{HIDUMH OpraHaMH JepXKaBHOI BIAAW Ta YIPABIiHHA, sAKi B MeKaX KOMIIETEHIIi
3[iMCHIOIOTE HarAn 3a JisulbHiCTIO bBaHKy, Migpo3qiloM BHYTPIIIHBOIO ayIMTy Ta
ayIUTOPCHKOI0 (GipMOIO 32 pe3yibTaTaMy IPOBENEHHS 30BHIIIHEOIO ayIUTY,

20) npuHHATTS pillleHs MO0 CTBOPEHHS, peopraHisanii Ta JMiKBifamil IOpuIu4HHX OCi0,
yrBOpenHs Giniit i mpencraBHUUTB BaHky Ha TepuTOpil IHIIMX JEPiKaB, 3aTBEPIPKEHHS 1X
CTAaTyTiB i MOJIOJKEHB, & TAKOXK IO/I0 y4acTi baHKy B IOpMIMYHHX 0C00ax, 10 CTAHOBUTH
10 i 6inplie BiICOTKIB IX CTAaTYyTHOI'O KamiTamty;

21) 3aTBepIKEHHS YMOB TPYZOBUX JOTOBOPiB/KOHTPAKTIB AK 0COOIHBOI GOPMHU TPYIOBHX
JIOTOBOPIB, 10 YKIAAAIOTECA 3 wieHaMu IIpaBninasg BanKy, KepiBHUKOM Ta IpaliiBHUKaMH
i IPO3ALTY BHYTPIIIHBOTO ayJHUTY, TOJOBHUM PH3HK-MEHEHKEPOM, TOJIOBHUM KOMILITAEHC-
MEHEDKEpOM, BCTAHOBIICHHS pO3Mipy iX BUHAropoau;

22) KOHTPOMIO 3a CBOEYacHicTIO HajaHHA (omyOnmikyBaHHS) baHKOM JOCTOBIPHOL
inopmanii momxo #oro MiANBHOCTI BIAIOBIAHO JO 3aKOHOJABCTBA YKpaiHH, Yy TOMY YHCII
HOPMAaTHBHO-IIPaBOBHUX akTiB HarionansHoro 6asky YKpaiHu;

23) 3aTBepMKEHHS Ta KOHTPOJIO 33 JOTPHMAHHSIM HOPSAKY 3[iMCHEHHSA omepaiii i3
OB’ 43aHMMH 3 BaHKOM 0co0aMH, SKHii, 30KpeMa, Ma€ MICTUTH BUMOTIY IOJ0 BHABICHHS
Ta KOHTPOJIIO 32 OIEPAIL[isIMH i3 OB’ SI3aHUMH 3 OaHKOM 0CcO0aMH;

24) BH3HAYEHHs MOJITHKH BHHAropoJu B BaHKy BiQNOBIZHO 10 BHUMOT BCTAHOBICHUX
HanionansHuM 6ankoM YKpaiHu, a TakoX 3iliCHEHH KOHTPOIIO 3a ii peasisamiero;

25) 3milicHeHHs IOpPiYHOI OLIHKH eheKTHBHOCTI AisnpHOCTI Harmsamosoi paau basky
3araioM Ta KoxHoro wieHa Harnsnosoi paau banky 3okpema, koMiteTiB Harnsnosoi pamau
BaHKy, OLHKY BiJIIOBiTHOCTI KOJNeKTHBHOI npuaaTHocTi Harnamosoi pagu Banky posmipy
BaHKy, CKIaJHOCTi, obOcsraM, BHAaM, Xapakrepy 3AilicHioBaHmx bankom omepauii,
opramizamiiigi#t cTpykTypi Ta mnpodimo pusuky BaHKY 3 ypaxyBaHHSM IiSUIBHOCTI
GaHKiBCHKOI IpyIH (AKIIo BaHK BXOJHUTE /10 CKIIady TaKoi TPyIIH), a TAKOXK BXKUTTS 3aX0/(1B
3 yIOCKOHATEHHS MexaHisMiB nisuibHOCTI Harnsgosoi paau Banky 3a pesynbraTamu Takol
OI[IHKH;

26) ckIMKaHHS 3aransHuX 360piB aKiioHepiB, MiTOTOBKA MOPAAKY JEHHOTO 3araibHHX
360piB aKIiOHEpiB, TPUHHATTS PIIEHHS IPO JaTy IX MPOBEJAEHHS Ta [OBIIOMICHHS MPO
NpOBe/IeHHs 3araibHuX 300piB aKIioHEePiB BiAMOBIAHO /10 3aKOHOJABCTBA YKPalHH,;



27) s3aTBepPKEHHS (POPMU 1 TEKCTY OIOJIETEHS JJIS FOJIOCYBaHHS,

28) npHHAHATTSA pilleHHS NPO MPOAAK aKIlii, paHilie BUKYILUICHUX bankowm;

29) OpHHAHATTSA pINIEHHS [PO PO3MIINEHHA Ta BHUKYN pPO3MIilIEHHX baHKoOM MiHHHX
nanepis, KpiM axiiii;

30) manacuIaHHs y BUIAAKax, Iepeq0adeHuX 3aKOHOJABCTBOM, IPONO3HMIII aKiioHepaMm
PO IpUAOAHHS HANIEKHUX 1M aKIlii;

31) BusHayeHHS [aTH CKIAaJEHHA IepeTiky ocib, fKi MaloTh MPaBO HA OTPUMAaHHI
IVBiZICHIB, MOPAAKY Ta CTPOKIB BHUIUIATH JAUBIAECHMAIB y MeXax IPaHUYHOIO CTPOKY,
BH3HAYCHOTO 3aKOHOJABCTBOM Y KpalHW;

32) BU3HAYEHHs JATH CKIA/IeHHS IEpPeNiKy aKki[iOHepiB, SKi MarOTh OyTH NOBiAOMIIEH] PO
IpoBeJeHHs 3aransHuX 300piB aKI[iOHEpiB BiJIOBIAHO IO 3aKOHOAABCTBA YKpaiHH Ta
MAarOTh IIPaBO HA Y4acTh y 3aralbHuX 300pax aKIliOHEpiB;

33) pupilleHHS MUTAHHS PO y4acTh baHKy y rpynax, iHIIMX IOpHAMYHHX 0c00ax, 3MiHY
YK OPUITHHEHHS TaKO1 y4acTi;

34) npuiiaTTa pimeHHs npo npuadaHHs baHkoM Oyab-AKkuM 9MHOM abo y OyIb-sSKui
criocib, 103BOJICHMI YMHHNM 3aKOHOMABCTBOM YKpaiHu (BKIIOYal0ouH, ane 6e3 00MexeHHs,
IUISXOM KYIIBJi, DapyBaHHS, MiHH, 30IMTTS, y49acTi y 30iNbIIEHHI PO3MIpY CTATyTHOTO
KamiTany Tomo), ycix abo Oyap-sikoi YacTMHM aKTHBIB, aKilid abo 4acTOK y CTATyTHOMY
KariTan (GiHaHCOBHX yCTaHOB ab0 OyAp-AKUX iHIMMX MOTEHUIHHMX KOHKYPEHTiB baHKy, a
TaKo)X IIpaBa Ha ixHe npuabaHHs, OKpiM KymiBmi BamkoM axiii mijx gac 3mifcHEHH
3BHYAHOI JiSJIFHOCTI 3 TOPTiBIIi I[IHHUMU IallepaMu;

35) BuUpilleHHS NMTAaHb, BiHECCHHX 3aKOHONABCTBOM YKpaiHM JO KOMIIETEHIIi
HarmsagoBoi paau, B pasi peoprasizamii basky;

36) Bu3HaueHHs JMOBIpHOCTI BH3HAaHHI baHKy HEIIATOCIPOMOMHHMM BHACIIIOK
NpUHHATTA HUM Ha cebe 30008’ s13aHb ab0 TX BUKOHAHHSA, y TOMY YHCIIi BHACIIIOK BHIUIATH
nuBigeHIiB a00 BUKYIY aKIlli;

37) HajgaHHS 3ro[M HA BYAHEHHS 3HAYHOIO MPABOYHMHY, AKIIO PUHKOBA BapTiCTh MaiiHa
a60 TOCIIYT, IO € HOTO IpeIMETOM, CTAHOBHTE Bif 10 10 25 BiCOTKIB BapTOCTi aKTHBIB 32
JaHUMH OCTaHHBOI piuHOi diHaHCcOBOI 3BiTHOCTI BaHKy;

38) nNpUHHATTS pilleHHA NPO BYMHEHHS NPABOYHHY, IIOJO SKOTO € 3aiHTEPECOBAHICTD,
KpiM BHIAKiB, BCTaHOBNEHHX uM CTATYyTOM Ta YMHHEM 32KOHOJABCTBOM YKpaiHu, abo
3a00poHy HOro BUMHEHHS;

39) npuUAHATTS pileHHs po oOpaHHA OILiHIOBaYa MailiHa baHKy Ta 3aTBEp/UKEHHS YMOB
JIOTOBOPY, IO YKIAJaTHMETHCS 3 HUM, BCTAHOBJIEHHSA PO3MIPY OILIATH HOro IOCIYT;

40) npuiHATTS pimeHHs mpo oOpaHHs (3aMiHy) [€NO3WTapHOi Ta/abo KIIPUHTOBOL
YCTAaHOBH Ta 3aTBEP/DKCHHS YMOB JOTOBOpPY, IIO YKIAJa€ThCsl 3 HEKO, BCTAHOBJICHHA
pO3Mipy OILIaTH IOCIYT;

4]1) Bu3HaueHHA TOpAAKYy NpPOBEACHHS peBi3iii Ta KoHTpo:mo 3a (iHAHCOBO-
rOCIOAapCHKOIO AiSIBHICTIO baHKy;

42) 3aTBEpIKEHHs PHHKOBOi BapTOCTI MaifHa y  BMIAJKaX, IepefdaYeHux
3aKOHO/JABCTBOM Y KpaiHH;



43) puHeCeHHs illleHb PO IPUTATHEHHS 1O MalfHOBOI BiIIOBiJaTEHOCTI OCAJOBHX OCI0
oprasiB ynpasiiHHs baHKy;

44) wmancunadHs odepTH akuioHepaM BiANOBiAHO mo cTaTTi 65 3akony Ykpaimu «IIpo
aKI[iOHEPHI TOBApPUCTBa», a4 TAKOX 3iMCHEHHS IHIIMX NOBHOBAKEHB, BIJHECEHHX [0
xommnereHnii Harnamosoi pagu 3akoHOM abo CtarytoMm banky.

YV 2022 pomi HarnsmoBa paja 3ificHIOBaJa KOHTPONb Ta DPETYIIOBaHHS
misuteHOCTi IIpaBninas Banky (BHKOHABYOro OpraHy) B MeKaX CBO€I KOMIIETEHIIL,
BA3HAYEHOI  YHHHMM  3aKOHOJaBCTBOM  YkpaiHu, CraryroMm,  Kozgexkcom
KOpIIopaTHBHOro ynpasiiHHas Ta [Tonoxxensam npo Harnsnosy pany baHky.

B 2022 porni Harmsimoea pafa akTHBHO KOHCYJIBTYyBaja Ta HajaBalla IiTPUMKY
IIpaBliHHEIO OO0 HANPAMKIB 3xilicHeHHs bankoMm nismbHOCTI (0i3Hec Ta PU3MKH) B
nepiof Aii BOEHHOTO CTaHy, BHKOHaHHsS BcTaHoBleHHX HamioHampHEM O6aHKOM
Vkpaigu BUMOTr Ta 0OMexeHs B IisuibHOCTI baHKy Bim modaTky 36poiiHoi arpecii pocii
npoTH YKpaiHW, a TAaKoX aKTUBHO oOroBopioBana 3 IIpaBnmiHaM BaHKy HalexHi
3axodM IoAo 3abesmedeHHsi OeslepepBHOI MisUTBHOCTI baHKy, CHpsMOBaHI K Ha
miATpUMKY cTabinbHOCTI BaHKy Tak 1 6aHKIBCBKOI CHCTEMH Y KpaiHHu.

Miciie HarnsmoBoi pagd B CTPYKTYpi KOPIOpPAaTHBHOIO YIpaBiiHHS banky
BimoOpaxkeHO Ha cxeMi 1.
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Cxema 1.

IMporsrom 2022 poky 1o ckiaxy Harnsnosoi pagu baaky Bxommio 6 ocif, y ToMmy
qucni 3 wieHa, IO € IPEACTAaBHUKAMU aKI[iOHEPiB, 1 3 HE3aleXHUX TUPEKTOpA.
CrpykTypa HarmsioBoi pajiy € ONTHMATEHOKO Ta BiimoBinae motpebam bauky.

Ilepconanbauiit cknan HarmsmoBoi paau bamky nporsrom 2022 poxy — He
3MiHIOBaBCs Ta MOMEHT CKJIaIaHHS I[LOI'O 3BIiTY € TaKHM:

1) l'onosa Harnsmosoi pagu ITonkoseskuii J1.€.;

2) unen Harnsmosoi paau Cunsasarina O.A.;

3) unen Harnsmooi pamu Kypinenko C.b.;

4) ynen Harnamosoi pamu Bormiko M.B. (He3anexnuii JUpexTop);
5) ynen Harnaposoi pamgu Mycradaesa J[.H. (He3anexHuil THpeKTop);
6) wien Harnsnosoi pamu Co6omnes O.A. (He3aIeKHHI TUPEKTOD).

V 2022 poui Harnamosa papa bauky mposena 106 3acimame. Ha 3acimaHmsix
PO3IIIAAATNCE MUTAHHS, IO BiTHECEH] 10 xommerennii Harmamosoi paay 3rilHO BEUMOT
3aKkoHOHaBcTBa YKpainu Ta Cratyty baHky.

OCHOBHAMH TIMTaHHSIMM, [0 pO3TIsSAaiucs Ha 3acimaHHax HarmamoBoi panu
Bauky 6yiH po3riis Ta 3aTBeP/IKCHHS/TIOTOKEHHS:



1) sBiTy mpo pobory 3a 2021 pik, mmany pobotu Ta Oromxery BuTpar Ha 2022 pik
HiJpo3iy BHYTpilmHLE0ro ayauty bauky, nmnany po6ortu Ilpapminnsg i Harmsamosol panu Ha
2022 pik, peryinspHi 3BiTH AymuropchKoro komiteTy Harnsmosoi pamu, migposmimy
KOHTPOJIIO 33 JOTPHMaHHAM HOpM (KOMIUIAacHC), 3BiTY BiJIOBiANEHOIO IpAliBHUKA 3
(iHaHCOBOr0 MOHITOPHHTY, MiAPO3AiLy 3 YIpaBIiHHA PHU3MKAaMH, JTIiMiTiB PU3HKIB, 3BITIB
OO0 AayIMTOPCHKHX MEPEBIPOK, IIOBHOBaXKEHb IIpaBmiHHS Ha BUMHEHHS 3HAYHHX
IIPaBOYMHIB, 3MiHM 10 OpraHizauiiHoi cTpykTypn baHKy, mpo oTpuMaHHsS 6€3MOBOPOTHOL
dizaHCOBOI JONOMOTH BiJ| akI{ioHepa, MOIOKEHB NP0 CTPYKTYPHI MiJPO3MAiNH Ta iHIIAX
BHYTPIiIIHIX HOPMAaTMBHMX JOKYMEHTIB Ta IHIIMX IHTaHb HisnbHOCTI bamky (ma 31
3acijlaHHax y mepuoMy kBaprtaii 2022 poky);

2) peryispHuUX 3BiTiB IiJPO3OiTy KOHTPONIO 3a AOTPHMMAHHAM HOPM (KOMILTAEHC),
MAPO3JiLy 3 YOpaBIiHHA pH3WKaMM, JIMITIB PH3MKIB, 3BITIB INOJO ayAMTOPCHKHX
IepeBipOK, MOBHOBa)KEHb IIpaBiliHHY HA BYMHEHHS 3HAYHHX IIPAaBOYMHIB, BHCHOBKY
30BHIiIHBOrO ayautopa 3a 2022 pik, 3MiHM 10 opraHizauiiiHoil cTpykrypu baHky, crany
BUKOHAHHS IIpaBiiHHsaM BaHKY IUTAHOBHX IOKA3HUKIB, JUHAMIKY OKPEMMX HMOKAa3HMKIB Ta
TOTpHMAaHHsS BCTAHOBJIEHUX JIMITiB BaHKy, IOIOXKEHb IPO CTPYKTYpHI MifpO3ALIA Ta
{HIIMX BHYTPIMIHIX HOPMATHBHHX JOKYMCHTIB Ta iHIIUX NMUTaHb AisnpHOCTI banky (Ha 18
3acijaHuax y apyromy keaptaii 2022 poky);

3) perymspHHX 3BiTiB miApo3ainiB KoHTpoo baHKy, MMITiB pH3MKIB, 3BIiTIB LIOJO
ayJAUTOPCHKHUX IIEPEBIPOK, TIOBHOBAKEHH [IpaBiiHHA HAa BYMHEHHS 3HAYHMX IPaBOYMHIB,
BM3HAYEHHS ayJUTOPCHKOI (ipMM Uit NPOBEIEHHS 30BHIIIHBOTO AaYAHUTY, BHYTPIIIHIX
HOPMATHBHMX JOKYMEHTIB Ta IHIOMX NHTaHb JisUIbHOCTI baHKy (Ha 23 3acifaHHsX y
TpeThoMy KBapTaii 2022 poKy);

4) 3migu go Ilnagy poGorm CiyxOu BHyTpimHBOro ayaumty Ha 2022 p, pesyibTaTiB
oriaku SREP, 3Minu 10 oprasizamnifinoi cTpykrypu baHKy, 3BITIB IIOJO0 ayJUTOPCHKHMX
epeBipoK, NOBHOBaKEHL IIpaBiiHHA Ha BYMHEHHA 3HAYHHMX NPABOYMHIB, PE3YNBTATiB
nepepipku BigmoigHocti wieHie Harmsmosoi pamu, wienis IlpaBimiHHS Ta HayalbHUKA
Mifpo3/IiTy BHYTpIlIHEOro ayauTy BaHKy BHMoraM Iono IpodeciiiHoi mpumaTHOCTI Ta
mimoBoi pemyranii, Bu3HaueHuM HauioHanbHuM GaHKOM VYKpaiHH, PETy/IApHHX 3BiTiB
mipo3/inie kKoHTpoo BaHky, 1iMiTiE PU3HKIB, BHYTPIilIHIX HOPMATHBHAX TOKYMEHTIB Ta
iHmux nuTaHe qismsHOCTI banky (Ha 34 3acimaHHAX y yeTBepToMy KBapraii 2022 poky).

3 BBeleHHsIM B VYKpaiHi BOEHHOTO CTaHy 3acimaHHs Harmamosol pamu B
mepeBaXkHili OGimBIIOCTI BiAOyBaNWCh NUISXOM CIIIBHOI IPHUCYTHOCTI WIEHIB
Harnsmosoi pagy 3 BHKOPHCTaHHSM KOPHOPAaTMBHHMX KOMYHIKalliii (KOpHopaTHBHA
moirra, Telle- Ta aynio KOH(QEpeHIlii), mo B OBHiM Mipi H03BOIANO 30MpPATHCH 3a
KOYKHOT HaraJlbHOT TOTpebu Ta IpUiiMaTH BUBAaXKCHI PillIeHHs y CTHCIIi TEPMIHH.

Uepn Harnsgosoi pamd [NEpiOAMYHO  3MiHCHIOBAM  OIIHKY  CHCTEM
BHYTPIIIHBOTO KOHTPOJIKO Ta PU3HKIB, sKi npuTamanHi banky. Jo yuacti y 3acimaHHsIX
Harns0Boi pajy 3alpOLLyBATHACH KEPIBHHKM IiJPO3MiNiB 3 YNPaBIiHHSA PH3UKAMH,
KOMILUIA€HC Ta BHYTPIIIHBOIO ayAWTy, 33 HEOOXiJHOCTI Ha 3aCilaHHs 3alpoIlyBajluCh
wienn IIpaBriHEs Ta KepIBHUKH iHIIUX CTPYKTYPHHUX HiIpo3/iiis BaHky.

JUisi IPUMHSTTS pillleBHs KoxHuUM wien HarsmoBoi pamu Mae OIMH Toioc, yci



pimenHs Ha 3acizanmax HarnsgoBoi pajy npuitMaIich IPOCTO OLIBIIICTIO TOIOCIB i
YJIeHiB, 110 Opald B y9acTh Yy 3aci/laHHi Ta MalOTh IIPaBO I'OJIOCY.

Heobximui g NOpUHAHATTS 3BaXCHHX pilleHb Martepianu Ta iH(pOpMAaris
HajaBamuch wieHaM Harmsmosoi pagu 3aByacHo. He 3Bakaroudm Ha OOCTaBMHH, IO
CKJTaJIHCS, Il 4Yac IPOBEIEHHS 3acCifiaHp BUALIUIACS JOCTATHS KUNBKICTH 9acy I
PETENBHOTO PO3MIISLY Ta OGTOBOPEHHS IUTAaHb MOPANKY JeHHOro. OOMiH JyMKaMu Ha
sacimapHsx HarnsmoBoi paiy € BUIBHMM Ta BiIKPUTHM, a BUCJIOBJICHHS HOBMX ified Ta
IIPOTIO3HUIIiH 320X0Uy€ThCs i MiATPHMY €ThCS.

HarnsmoBa pajia 3aBXkIH IUIAHY€E CBOIO HisUIBHICTB Ta 3aTBEPIXyeE IaH poboTH
(rpadik 3acimans), 3acimanas HarmsmoBoi paau mpoBoIAThCs He pigme 1 pasy Ha
KBaprayl. Yci 3acimanmHs oQOpMIIIOIOTECS IPOTOKONAMM Ha PpEryJsapHid OCHOBI,
BUCIIOBJIEH] wieHaMu HarisioBol paai AyMKH 3 IPUBOY IUTaHb, 10 PO3IIISAAIOTHCS,
000B’I3KOBO (PIKCYIOTHCS.

HarnmsgoBa paja BHpINIy€ NHTAHHS MO0 IIPH3HAYCHHS TOJOBH Ta WICHIB
IIpaBiniHHsA, KEpiBHUKIB IiPO3JLNiB KOHTPOIIO baHKy, BH3HAYa€ YMOBH TPYIOBHX
JIOrOBOPIB, 10 YKJIANAIOTECS 3 HUMH, BCTAHOBIIIOE PO3MIp iX BHHArOPOJIH, 3aTBEPIIKYE
BHYTPIIIHI IIOJIOKEHHS, [0 PEerIaMeHTYIOTh MisNIBHICTH MiJpO3AUIB KOHTPOIIO,
IPOBOJMTE MOPIYHY OMIHKY e(heKTHBHOCTI MistTbHOCTI IIpaBmiHHS B ILTOMY Ta WICHIB
IlpaBiliHAA OKpeMoO, OIUHKY e(eKTHBHOCTI MisIBHOCTI MiAPO3OUTIB KOHTPOIIO Ta
KepiBHMKIB WX MiIpO3/iiiB, 3a0e3nedye, mob IIpaBminas Ta KEPIBHUKA KOHTPOJIBHHX
HipO3MiTiB BHKOHYBIM CBOI 3aBIaHHS Ta IOBHOBA)XKCHHS Y BIANOBIIHOCTI IO
CraTyTy Ta BHYTPIIIHIX HOPMATHBHHX HOKyMEHTIB BaHKy, a Takox 3milcHIOE iHII
HeoOXimHi (yHxmii, BusHageHi CraryToM, Ilomosxxennam npo Harmsnosy paxy banky
Ta IHIMMMHA BHYTPIiIIHIMH HOPMAaTHBHHMH JOKyMEHTaMu baHKy.

HarnsmoBoro pamoro bamky 3abesmedyerscss BiIKpUTa KOMYHIKaiis Ta
HiATpEMKa TpPOAYKTHBHHAX BimHOCHHM i3 wieHamu IIpaBiiHHS, KepiBHUKaMu
KOHTPOJIBHUX Ta iHIMUX Higpo3aiiiB baHKy.

Tax moza MexaMmMu IpOBeNeHHX 3acimaHb y 2022 poli 3 METO OOrOBOPEHH:
HAIPSIMIB JifIBHOCTI BaHKY B IEpiofi BOEHHOTO CTaHY, a TAKOXK ISt IPUAHATTS 1HIIHX
0cob6IuBO BasUIMBHX pimens ['onoBa Ta wienn Harnanosoi pagu banky:

- TOpPOBOIIM peryispHi 3ycrpiui i3 wnenamm IlpaBiiHHA, KepiBHHKaMH
MiZpO3iNIiB KOHTPOIo BaHKy, BUKOPHCTOBYIOUM TaKOX 3aco0H Bineo-KOH(eEpeHNii,
TenedOHHUX Hapaj Ta €IEKTPOHHE JTUCTYBaHHS;

— OTpUMYBAIN PETYJISAPHI 3BiTH Ta iHpOpMaIlio 3aco0aMH ENCKTPOHHOI MOIITH,
TOIIO.

BianopinHo A0 BUMOI YAHHOTO 3aKOHOMaBCTBa YKpainu Harngnosa pana banky
IOPIYHO OIIHIOE e(eKTUBHICTH KOPIOPATHBHOrO ympapiliHHs Bamky. Taxa orinka
3MiACHIOETbCA BIJUTOBIZHO JO BCTAHOBIEHOI MPONENypH, IO BH3HAYCHA Y
BHYTpilIEB06aHKiBCEKOMy IIONIOKEHHI NP0  OIIHKY €(EeKTHBHOCTI oprasizarii
KOPIIOPAaTHBHOTO yTpaeiinas bauky (ocranss pegakmia Bin 30.01.2023).

3rifHO 3aTBEpPIKEHOT MPOLETyPH CaMOOLIHKY e)eKTHBHOCTI BIACHOI HisIBHOCTI
(xonexTuBHOI mpumatHocTi Harmsanosoi pagu Bauky, nimosoi pemyrauii Ta gisutbHOCTI
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KoxHOro ii unena) 3a 2022 pik mpoeaeno Harmsmosoro panoro baeKy murgsxom
aHKETyBaHHA. Pe3ylbTaTW CaMOOI[HKM O(QOPMJIEHO B OKPEMOMY 3BiTi, a TaKOX
cKJIafeHO Bignosigay Marpuito npodino Harnsnoroi pagu banky.

Ha BHKOHaHHS BHMOI, BCTAaHOBJICHMX 3aKOHOJ@BCTBOM VYKpaiHM Ta
HOPMATHBHO-TIPAaBOBMMHU akTaMu HarioHansHOro 6aHKy YKpainw, i 3alpOBaKeHOI
BHYTPIIIHE00aHKIBCEKOT mpoleypu BaHK IMOpiuHO IepeBipse BiANOBIAHICTL WIEHIB
HarsimoBoi paayd BCTAHOBJIEHMM 3aKOHOJMABCTBOM YKpaiHHM KBami@ikaliiHAM
BHMOTraM, a He3alexHux wieHiB HarsimoBol paay - TakKoX Ha BiANOBIAHICTE BEUMOTaM
I[0/I0 HE3aIEHKHOCTI.

BinnoBifiHO 0 pe3ysIbTaTiB MPOBEICHOI CAMOOI[IHKY IOBOI pEIryTamii KOXKHOIo
gyneHa Harngnosoi paau BaHKy He BHSBIEHO 03HAK BiICYTHOCTi Oe310raHHOI JiI0BOL
pelyTallii, BU3HAY€HUX HOPMATHBHO-TIPAaBOBUM akToM HamioHanbsHOro 6aHKy YKpainu
3 NUTaHb JilleH3yBaHHsd, Ta/ab0 iHmmx ¢axTiB, moO cBiT9aTh PO iCTOTHI Ta/abo
CHCTEMATH4HI TMOpymeHHs Oynp-skuM 3 wieHiB Harmsposoi pamu bamky Bumor
GaHKIBCHKOI'O, BAJIIOTHOIO, IIOJATKOBOTO 3aKOHOIABCTBA, 3aKOHOJABCTBA IIPO
¢iHaHCOBI IOCIIyrW, 3aKOHOMABCTBA 3 NHTaHb (DIHAHCOBOTO MOHITOPHHIY,
3aKOHOJIaBCTBA NPO IiHHI IamepH, akKI[iOHEpHI TOBAapUCTBAa Ta (GOHIOBHN PHHOK, a
TAKOX HEHAJIE)KHOIO BHKOHAHHA (iHAHCOBHX 3000B's3aHb, HEBIIIOBIIHOCTI
misneHOCTI wieHa Harmgpmosoi paaw banky crapmapraM AijIoBOI NPakTHKH Ta/abo
npodeciifHol ETUKH.

TonoBa Ta uwnenu HarnamoBoi paau MaroTh Oe3[OraHHY OiIOBY pelyTaliro, a
He3aISKHICTh WieHiB Harnsnosoi paam, Mo € He3ale)KHUMHA AUPEKTOpPaMHU BiIIIOBiIae
KPHUTEPIsAM 1010 HE3ATEKHOCTI, IKi BU3HAUEH] YHHHHUM 3aKOHOJABCTBOM Y KpaiHu.

Hux4ae HaBeneno indopmaniro npo wieHiB Harmanosoi panu baHKy, BKIIOYar0OIH
iHopMaliio PO MisIBHICTE SK MOCafoBOI 0cOOM iHMMX IOpPHUAMYHMX 0Ci0 a6o iHmry
JUsUIBHICTE - omtadyBaHy 1 GesomnaTtHy (y 2022 pomi Ta CTaHOM Ha AaTy CKIIafaHHs:
I[LOTO 3BiTy). 3aMHATTA [IOCAAX B IHIIUX IOPHAMYHMX 0c00ax HE 3aBa)ka€ WICHaM
HarnsnoBoi pagu Banky BuKOHyBaTH CBOI QYHKIII HaJ©XHAM YHHOM Ta y IOBHIH
Mipi.

3/m ITocana ILLB. Indopmanis npo ocoly

1 Tlonosa Harnsposoi
| pamu

TTonaxoseekuit [.C.

Ouomoe Harngposy pamy 3 17 Gepesus 2016 poxy
(mpencTtaBHMK — akuioHepa). OpranizoBye poborTy
Harnsnosoi pamy, ckiukae 3acinands Harnsamosoi pagu 14
roloByE€ Ha HHX, 3JiHCHIOE iHII IOBHOB&KEHHS
nepenbayeni Cratytom Ta [lonoxennsm mpo Harmsigosy
pany. Ocpita — BuImma (CHELialbHICTE - MiKHAPOIHS
€KOHOMiKa). 3aranpHui cTax poboTH Oinbiue 22 pokKis.

Unen HarnagoBoi
panu

Cunsaarina O.A.

€ unenom Harnszposoi pamu Oanky 3 05 rpyaus 2019 poky
(npencraBHEK akuioHepa). Mae BMILY HOPHAMYHY OCBIT)
(cnenianbHicTh — INPaBO3HABCTBO).  3arajbHUM CTaH
pobotu Gineme 23 pokie. bankiBcekuit ctax Oinbuie 17
POKiB.
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3/n IMocaxa ILLBE. Indopmanis npo ocoby

V Bamky 3 21 TpaBus 2008 poky, y ckmami Harmsagoso
pamu Bamky 3 16 rpymus 2016 poky (TpeacTaBHHEK
akiionepa). Mae BHUILY OCBITY CIHELiaNbHICTE — (iHaHCH
Kypinenxo C.B. kBaridikamis - cnewnianict 3 GpiHaHCIB.

pAdH 3aranpuuii crax poboTr Oinbie 27 pokiB. baHKiBCHKMH
ctax Oinbime 25 pokiB. € uneHoM AyIHTOPCHKOTO
kKomitety baHky.

€ unenom Harnsigoeoi pama 6auxy 3 20 mamas 2021 poky

3 Unen Harnaposoi

Ynen Harnsposoi pagy (ue3anexnuit 4nen). Mae BHILY OCBITY - €KOHOMiYHa
4. | (uezanexHwuit Cobones O.A. KibepHeTyKa, FopHIudHy- Oakanasp. Kasmunar eKOHOMIYHHX
JHUPEKTOP) Hayk. 3aransHuil ctax pobotn 29 pokiB, baHKiBCHKHH cTax-26
POKIB.

Unen Harnanoeoi panu banky 3 04 manns 2017 poky
(HesanexHuii 4ieH). KoHTpOmOe ciy:x0H BHYTPIIIHEOrO
aymuty Ta koMmmacHe banky. € ['onoBoio AyauTOpCEKOTO
KOMITETY, OpraHizoBye #oro poboTy Ta BeJEHHA
JIOKYMEHTalli1, HaJlae BiMOBIAHI 3BITH Ta JOBOJMTE

Unen Harnagoroi
5. | panu (Hesanexuuit | Bommixo M.B.

JIUPEKTOP) . . . 3 .
inopManio 3 MATaHb NiSUTEHOCTI KOMITETY /10 IOJIOBH Ta
inmux yienis Harnsposoi pagu. Oceita — Bua (Marictp 3
00Iiky Ta aymuTy B 0aHKax).
Ynen Harnaposoi paau banky 3 19 motoro 2019 poxy
Ynen Harnanopoi (ueszanexHmii wied). Mae BUIy MaTeMaTH9Hy OCBITY,
6. | panu (mesanexxuuit | Mycradaesa LH. CIIENIaNBHICTS - TPUKIaJHA MaTeMaTHKa. 3aralbHHH CTax
JUpPEKTOP) poGotu Ginsme 29 pokie. Bankiscekult ctaxk Oinpime 14

pokiB. € wieHoM AyIUTOpCHKOro komiteTy baHky.

Uenu HarnmsmoBoi pagy NPpUIUTSIIA JOCTATHHO Yacy JUIs BHUBYEHHS MiAIBHOCTI
Banky Ta BHKOHAHHS MOCTaBlleHWX Iepen bankom 3aBmamb. Vi wienn Harisnosoi
pand peryiasapHo O6epyTh y4acThb y 3acCiTaHHIX.

ITpotsarom 2022 poky wiend Harnanosoi pajy nNpuidHsIN NEPCOHAIBHO y4acTh Y
IIPOBEICHUX 3aCiTaHHIX HACTYIIHUM YHHOM:

1) Tomosa Harnsmosoi pamu bauky ITonxoscbkuit [I.E. — 100% (106 3acinanss);
2) unen Harnanosoi pagu bauky Cunprsrina O.A. — 100% (106 3acinans);

3) wunen Harmagosoi panu Bauxy Kypinerxo C.b. — 100% (106 3acinans);

4) unen Harmamoroi pagu Barky Bommmko M.B. —97,16% (103 3acinaus);

5) wunen Harnanosoi pamu Bauky Myctadaesa JI.H. — 100% (106 3acinaus).

6) unen Harnagosoi panu Banky CoGones O.A - 100% (106 3acinans);

IIpuuuHaMu BifcyTHOCTI wieHiB HarmsagoBoi paju mix 9ac MpoBeEHHS 3aciflaHb
€ BIJIITyCTKH.

Pe3ymbTaT MpOBENEHOI B MeXax CaMOOLIHKH €(EKTHBHOCTI MisUIBHOCTI
Harns10801 pafy OMiHKY JisUTEHOCTI KOXHOTO ii WwieHa BUSHAYCHUH K «nobpwuit», mo,
Bi/ITOBiTHO, CBiAYMTH MPO Te, MO KOXEH 3 wieHiB Harmsamosoi panu po3yMie cBOi
[IOBHOBA)KEHHS Ta BiJIOBIHATBHICT, JOTPEMYEThCS NpodecifHMX 1 eTHYHHX
CTAaHJApTiB MiJ 4Yac BHKOHAHHA CBOIX OO0OB'A3KiB. PeanbHHX 260 TOTEHIIHHHUX
xoHQIIKTiB iHTepeciB y ['onosu Ta wienis Harnsgnosoi pagu npotsrom 2022 poky He
BUHUKAJIO.

Jins migTpuManes Gimem TicHOi B3aemomil Mix IIpaBminasm Ta HarmsamoBoro
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pajoro B Bamky B 2017 pomni HarmsamoBoio panoro Oyjio CTBOPEHO AyIUTOPCHKUA
KOMITET. |

JTo cxiamy AyaUTOPCHKOrO KOMITETY BXOAATH 3 wieHd Harisgosol paam, TBOE 3
AKAX € He3alexHuMH. ['010Ba AYIHTOPCHKOIO KOMITETY € HE3aJIe)KHHM YWICHOM
Harmsgosoi pamu bamky Ta Mae BigmoBimHy ocBiry Ta Ksamidikamiio. VY
IepCcOHATBHOMY CKIani AyIUTOPCHKOrO KoMmiTeTy mporsrom 2022 poKy 3MiH He
BifOyBanock. [lepcoHansHuil CKiIa AyIUTOPCHKOrO KOMITETY € TaKHUM:

1) 'omoBa xomitery Bomunko M.B.;
2) e xomitety Kypinenko C.B.;
3) unen komitety Mycradaesa [I.H.

JTo ocHOBHHX (DYHKI[ifi AyTATOPCHKOTO KOMITETY BiIHECEHO: 3IIHICHEHHS HAIJIAY 3a
CHCTEMOIO BHYTPIIIHEOTO KOHTPOIIIO, KOHTPOIIO 33 [isVIBHICTIO CIY)KOM BHYTpIIIHBEOTO
ayoury Ta CIy)kOH KoMIulacHC BaHKy, B TOMY YHCJi IOTrO/PKEHHsS/TIPH3HAYEHHSA Ta
3BIJIBHEHHS KEPiBHHKIB IUX CIY>K0, pO3MNIsAA 3BITiB CIy)KOM BHYTPIIIHBOTO ayAWUTY Ta
cayxk061 KOMIUIa€HC MOAO iX [AisuibHOCTI Ta mismibHOcTi baHKy, Binbip Ta B3aemogis 3
30BHIIIHIM ayJHTOPOM, a TaKOX KOHTPOJb 3a JOTPMMAaHHAM BHMOI 3aKOHOAABCTBA
Vkpainu Ta BHYTPIITHE00aHKIBCHKUX IIPOLIEAYD.

IIpoTsroM 3BITHOTO POKY AYAMTOPCBKMM KOMITETOM IIPOBEAEHO 23 3acCilaHHi.
Unenu AyYIUTOPCHKOTO KOMITETY NpHAMald IIEPCOHAIBHO YYacTh Y 3acillaHHsiX
HACTYITHUM YHHOM:

1) T'onoBa koMitery — Hezanexuuit wied Harmanosoi pagu banky Bommiko M.B. - 100%
(23 3aciganHs);
2) uieH KoMiTeTy - uien Harnsnosoi pamu bauky Kypinerko C.B. —100% (23 3acinanus);
3) ueH KoMiTeTy - Hesanexuui wien Harmanosol pagu banky Mycragaesa J[.H. — 100%
(23 3aciganHs).

Ha 3acimasmsx Ayauropchkoro komitery nporaroM 2022 poKy po3Iisfalvch
NWTaHHA IOJO IIaHy po6GoTH Ciayx0d BHYTPIIHBOTO ayauMTy DbaHKy, pesynisraris
IIepeBipOK Ta CTaHy BMKOHAHHS PEKOMEH/ANilt 3a IX pe3ynbTaTaMu, 3BiT MO0 OLIHKH
CHCTEMH BHYTPILIHBOIO KOHTPOIIFO, 3BIiTH CIIy’X0 BHYTPIIIHBOIO ayJAHMTY Ta KOMILIAEHC,
3BiTy 10 KOHGIIKTY iHTEpeCiB, a TAKOXK MUTAHHS 3aTy4eHHs ayJMTOPCHKOI KOMIIaHIi L
migTBepIKeHHs QinaHcoBoi 3BiTHOCTI Bamky 3a 2022 pik (B TOMy 4HCIi OLiHKa
He3QIEKHOCTI AayJUTOPCHKOI KOMIAHIil) Ta ayIuTOPChKOi KOMIaHii i IPOBEACHHSA
30BHIIIHBOI OLiHKY €(GEKTHBHOCTI Ta SIKOCTi BHYTPIIIHBOTO ayiuTy baHky.

V 2022 poti cepen nocrasieHux nepe HarsmoBoo panoro 3aBians Oyu:

— 3aXWCT TpaB Ta iHTepeciB BKIAIHUKIB, IHIMUX KPEJUTOPIiB Ta aKiioHepiB baHKy;

— KOHTpOJIb 32 HiATPUMKOIO Ge3repepBHoi JismpHOCTI BaHky;

— KOHTPOIb 3a JIOCATHEHHSM  (DiHAHCOBHX IOKA3HMKiB MPUOYTKOBOI MisbHOCTI BaHKy;
— yTpMMaHHS PUHKOBHX [O3HIIi} Ta cTabinpHOro GiHaHCOBOTO CTaHy BaHKy;

— 3a0e3meUYeHHs HaleKHOr0 PiBHS KOPIIOPATUBHOIO YIIPaB/IiHHA B baHKy;

— pukoHaHHI HarnamoBsoro pajioro ¢BoiX (GyHKIiH Ta 000B'A3KIB HAICKHUM IHHOM.

Pimenns, sxi npuitmana Harmsagosa pana Bauky y 2022 poni 6y/u crpsamoBaHi Ha
peamizallilo TepeBaKHO KOPOTKOCTPOKOBHX Iiedl Ta OasyBamwcs Ha pe3ylbTarax
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peryJIApHOTO ¥ PETeNbHOrO aHaIi3y AisIbHOCTI baHKy, 00TOBOPEHHS NUIAXIB MOKPAINEHHS
Ta MiJBUIIEHHS piBHA e(EKTUBHOCTI iforo IisuibHOCTI 3a pesynsTatamu 2022 poOKy.
HarnamoBoo panolo bBauky satBepkenmii bisHec-man bamky Ha 2023 pik, sxuii
chopmoBaHuii 3 ypaxyBaHHAM HOBMX BHMKIHKIB [Jii E€KOHOMIKA YKpaiHH, & TaKoxK
miaTpuMKH 3 60Ky MDKHAPOIHOTO BATIOTHOrO GOHAY Ta IHIMKX MDKHAPOIHUX (GIHAHCOBUX
opraHizarfii.

Hespaxkatoud Ha HernepenbaueHi 3a3fanerifie pusukd bavk 3a pesynsraramu 2022
poKy 3anmmmBes npubyrkosuM. [IpubyTox banky B 2022 cxias 18,1 Mas rpH, mo 6yiio
MeHnie Ha 82,5 muH rpu npuOyTKy 32 2021 poky, skuii gfopiBHioBas 100,6 MIH IpH.

B 2022 porii y 3aralsHOMY 3aJIiKy 3a pe3yJbTaTaMy IPECTHHKHOTO TOCTIDKEHHS «25
npoBigaux GaHkiB YKpainu mix gac BiliHM» BaHk mocis 23 Micie cepex 25 mpoBigHEX
GankiB Vkpainu (3a miacymkamu 2021 poxy mocinas 28 micie B peliTuary 50 mpoBigHHX
GaHKIB), KpiM TOTO y HACTYITHUX HOMiHaiAX baHK 3aifHAB BHCOKI MiCIs:

— nowmiHanis «[ITIOTEYHUM KPEJIUT» - 1 micue;

— pominauis «KJIACMYHUM JIETIO3UT» - 3 micue;

— gomMiHania «KABTOKPEJIUT» - 5 micue;

— nominauis «<HAMKPAIIWM PO3IPIBHUM BAHKIP» - 5 micIie;

— gominamis «HAMKPAII TOIIMEHEJDKEP» - 6 Mmicue;

— 3 micue B HoMiHamii «Kparmuii 1erno3uTy 3a pe3yasTaTaMy HEepEeMOHIi HarOpODKEHHS 32
0co6IMBI focsATHEHHA B 6aHKiBCehKil chepi — FinAwards 2022 Bix Mindin ta Finance.ua;

— Ilepemora y HOMiHANifX «3a ycHillHe KPEAWTYBAaHHS Majoro i cepeqHboro OisHecy -
2022» ta «Kpamuii Bank 3 HagaHHs OaHKIBCHKHMX TapaHTii» Ta y CHelianbHili HOMiHALil
«Kpammii imoreunuii 6ank» . Lle pesynprarn «XIV - BCEYKPAIHCBHKOI'O KOHKYPCY
«BAHK POKY - 2022» Bix International Financial Club "Bankir";

— Ilepemora y Hominanii «lmoTedsi KpemuTH». 3a pe3yldbTaTamMM [OCIDKEHHA "25
npoBigHuX 6GaHkiB YKpainu mijg uac BiiiHu" mpejcraBnesoro ®@inancosud Kiy0 mix gac
nepemonii FINANCIAL CLUB AWARDS - 2022;

— Bank-maptaep 2022 sa UKRAINIAN SPECIAL BUILDING AWARDS IBUILD 2022;
— Resilience Award Ukraine 2022 Big Mastercard;

— Jlenosut I'noGycy "HakomwmayBansHHA" CTaB IepeMOXKIeM Yy HoMiHaili "Haikpamui
mermo3ut" 3a Bepciero FinAwards.

Takox BaHK oTpuMaB Haropoiy Bif mpecTikHOI OynisenpHOI mpemii «IBuild 2022y,
AKy mopiuno Bpydac Kondenepauis Bynisensaukin Ykpainu, «bank-naptaep 2022».

Binmosingo 10 po3pobienoi Crparerii Ha 2021-2023 poxu Ta biznec-ruiany na 2023
pik Bamk mmarye 36epiraté npodins yHiBepcansHOro GaHKy Ta TPOJOBKUTH MOJITHKY
SKICHOTO 3pOCTaHHs.

OCHOBHMMHU JOBrOCTPOKOBUMM LiisiMu banky e:

— ajanTamis KJIF0YoBHX Gi3Hec IMPOLECIB 10 YMOB TOBHOMACIITA0HOI BifiHY;

— 3abe3meueHHs OesnepebilinocTi mismbHOCTi. Peamisariii 3axofiB, IO MOCHIIOIOTH
CTIMKICTB 10 OnepalifiHIX PU3HKIB i AaayTh 3MOTY 30€perTH HellepepBHiCTh poOOTH HaBiTh
B yMOBaX TpHBANHX OlekayTiB. bBeslepepBHICTh ITaTEXiB Ta 30€pEXKECHHS poboTu
GaHKiBCBKOT MEpEXi;
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— 36inbIIeHHS KII€HTCHKOI 0asy K 3a paxyHOK TPagMIiHHUX KaHAIIB, TaK i 3a paxyHOK
BIIPOBA/DKEHHS IHQPPOBHX TexHONOrii. [l1g IpOro mnependadaerscs CTBOPUTH  HOBI
MIPOAYKTH TpaHcaKiiiHoro Gi3Hecy, BIPOBAIUTH OHJIAHH-00CTyroByBaHHA (isHIHHX 0CiO
ta MCB;
— 3aTy4eHHS KOUITIB KIEHTIB GaHKY 3 THX K€ JUKEPEI, 1O i B IONEpeIHi POKHU (IEMO3HTH
Ta HOTOYHI paxXyHKW IOpHUAMYHUX Ta (ispuHmx oci6). Ilpu mbOMYy IUTaHYETHCS CYTTEBE
3HIDKEHHS 3aJy4eHHS KOILITIiB Y BAIIOTI;
— pO3IMPEHHS CIEKTPYy MOCHyr on-line, pO3MHPEHHS CHiBOpali 3 iCHYIOUHMH
NapTHEpaMH Ta 3aIyd4eHHs HOBHX, aKTHBI3allisl BUKOPHUCTaHHA [HTEpHET POJaXiB;
— pmojaiblie 3MEHIIEHHS KOHIIEHTPAIlil B KpeJUTHOMY ITOpTdei Ta 3aly4eHHX KOLITax.
[IpiopuTeTHUMY HaNPSIMKaMu TisIBHOCTI baHKy €:
— PO3IIMPHTH CIIEKTP MOCIYT on-line Ta aKTHBI3yBaTH BUKOPHUCTaHHs [HTEpHET IPONAXIiB;
— BIPOBAKEHHA HOBUX €(EKTUBHUX METOAIB POOOTH 3 KITi€eHTaMH Ta IIiABHINEHHS SKOCTI
iX 0oOCIIyroByBaHHS;
— 36inplIeHHs 00CATY BHKOHYBAaHHX OIEpallill, po3MIMpeHHs Ta BIOCKOHAIECHHS CIIEKTPY
IPOIIOHOBAHUX MOCITYT i IMiIBUINEHHS PiBHS OaHKIBCBKOTO CEPBICY;
— e(eKTHBHE BUKOPUCTAHHS Ta PO3MIIEHHA PECYPCiB, K HASBHMX, TaK 1 3aN03MIEHHUX;
— puBepcHdikalis AAIBHOCTI 3@ Pi3HAMH HaUpsAMaMH 3 METO 3HIDKEHHS OaHKIBCHKMX
PU3HKIB;
— 3MEHIIEHHs KOHIICHTpAIlil B KPEAUTHOMY MOPTdEII Ta 3aIy4eHUX KOIITaX;
— BHBa)KCHA ITiHOBa (TapuHa) NONITHKA;
— mpodecioHai3M i eHeprifiHicTe NPaNOY0ro IEPCOHAIY.

3Ba)KAl0YM HA BCi 00CTaBMHM Ta YMOBH, B skux Harmsosa pana banky sailicHiosana
CBOXO misbHiCTE mpoTsrom 2022 pOKy, pe3yJabTaTH CaMOOLIHKM €(EeKTHBHOCTI il
IiTBHOCTI SK KOJIErialbHOro oprany banky € Takumu, mio:
— JisnBHIiCTH i MOBHOBaKeHHs Harnsanosoi pamu banky BH3Ha4eH] [OCTaTHROMY PiBHI [
peaizamii II0CTaBJIeHNX 3aBAaHb, IPHIHATTS BUBOKEHUX PillIEHb;
— peanmizamis crparerii Ta 3abesmedeHHs ¢iHaHcoBoi cTifikocTi bamky Bu3HaueHi Ha
JOCTATHBOMY PiBHI IS MiATPUMKH CTANIO] AiANBHOCTI baHKy B Mepio/i BOEHHOTO CTaHy,
— piBeHs ympaBiniHHs HarjismoBol pafiol € JOCTaTHIM Ui PO3yMiHHS npobiem Ta
BPETYTIOBAHHS ICHYIOUHX 3arpo3;
— crpykrypa Harmsnosoi paam € onrtumanbHoro. Cxian Harmanosoi pagum €
36amaHcoBpagiM. KiIbKiCTh WIEHIB, SKi BOJOMIIOTH 3HAHHAMM, HABUYKAMH Ta JIOCBIIOM Y
BCix chepax AisnbHOCTI BaHKY € JOCTaTHROIO I MPodeciiHoro 00roBOPEeHH: NUTaHb Ta
IPUAHATTS HaNeXHUX pimens. HarmsigoBa pajga BaHmky Mae JOCTaTHIO KIIBKICTE
npodecionanis, AKi BONONIOT 3HAHHSIMH, HaBWIKaMM Ta JOCBiloM y BCiX cdepax
JisnpHOCTI BaHKy, mo aae 3Mory mpodeciiHO 0OroBOpIOBaTH NHUTAaHHA, IIOJ0 SKUX
npuitMaioThesl pimennsa. Ynenn HarnsapoBoi pamu BaHky BONOMIIOTE HaBHYKaMHU A
BiJICTOIOBAHHS CBOIX IOIVIANIB i BIUIMBY HA IPOIEC KOJEKTUBHOTO IPHMHHATTS DilleHb, a
TAKO’K MAIOTh MOMIHBICTS €(DEKTHBHO HArisIIaTH 3a PINCHHAMH, [PUHHATHMHU
INpasninusam BaHky, Ta BUKOHAHHAM TaKUX PillleHS;
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— opramizanis po6oru HarisoBoi paaM BH3HAUYeHAa Ha JIOCTaTHBOMY piBHI s
OIepaTHBHOTO BHPIIEHHsS [OCTABICHUX 3aBaHb, IIBHAKOTO pPEaryBaHHSs B CTPECOBIH
CHUTYyaIlil Ta MITPUMKHA HATEKHOI KOMYHIKAIIi;

— edexTuHicTh po6otu ['omoBn HarismoBoi pajy BU3HAUYeHa HAa HAJIEKHOMY PiBHI J
3a0e3TIeueH s OIEPaTUBHHAX PIlICHB 1 € JOCTATHBOIO I 3a0e3IIeUeHHs HANEXKHOTO PiBHS
KOHTPOJIIO 3a JAisUbHICTIO baHKy;

— edeKkTHBHICT, poOOTH KOXKHOro uineHa Harmsmosoi paau BH3HAYEHA HA JOCTaTHHOMY
piBHI IS TPHMHATTSA 3BaXKEHUX pimeHs. ['onoBa Ta wienun HarisgoBoi pamd MaroTh
JOCTaTHLO dYacy Ui BUKOHAHHS CBOiX (yHKHIiH Ta oOom's3kiB. ['omoBa Ta 4ieHH
Harns10Boi pajid JOTPUMYIOThCS 000B'I3KiB HOAHIMBOTO CTAaBISHHS Ta JOSJIBHOCTI OO
Banky BiITOBIHO JI0 3aKOHOJABCTBA Y KpaiHH;

— iHGpacTpykTypHe 3abesmedeHHs [isulbHOCTI Harmsgosoi pamd BH3HaYeHO Ha
HaleHOMY piBHi. Harisnosa paga BaHKy Mae JOCTaTHi iHCTPYMEHTH LA 3MIACHEHHS
cBoei mismpHOCTi. Harmsmosoro pagoro banky 3abesmeuyerses BiKpuTa KOMYHiKallis Ta
I ATPAMKA TIPOAYKTUBHUX BiTHOCHHH i3 WieHamu IIpaBiiHHsA, KepiBHHKaMM KOHTPOJIBHUX
Ta iHmMEX migposmimis bBamky. IIpomemypw, IO 3aCTOCOBYIOTHCS IpH IPHHHATTI
HarnamoBoro pajow pilneHs, € eheKTUBHUMM Ta JOCTaTHIMH, a B3aeMmois Harnsmosol
panu bauky i3 [IpaBniHHsaM Ta KepiBHUKAaMH ITiIPO3/IiiB KOHTPOMIO baHKy BifOyBaeThCs
Ha MPUHHATHOMY PiBHI;

— pisnpHicTE AyguTopcekoro komitery Harmamosoi pamu baHKy € KepoBaHOIO,
JIOCTATHBOIO Ta 33[0BUILHOI0.  3aBJAHHS IOCTaBJEH] Hepel AYAUTOPCHKAM KOMITETOM Y
2022 porii IOBHICTIO BHKOHAHI.

HarnspoBa paja AK KoneriajpHuil OpraH Mae HalleXHe DPO3yMiHHA ycix cdep
pismpHOCTI BaHKy, 3a sKi 11 4IeHH CIIIBHO BiIIIOBiNaTbHI, a TAKOX Ma€ JOCBi 1 HABHYKH
3fificHIoBaTH e(eKkTHBHe ympaBiiHHs baHKoM (YNpaBliHHA pHU3MKaMH, KOHTPOJIb 32
IOTPUMAHHAM HOpM (KOMIUIAEHC), BHyTpimHiii aymut, QiHaHcoBMi 0oOmiK 1 3BITHICTS,
YIIpaBJliHHA iHQOpPMAliHUMY TEXHOMOTiIMU Ta Oe3NeKOolo, yNpapiliHHs Gi3HecoM baHKy
(yciMa BHOaMH IiSTEHOCTI).

Lleit 3BiT Harnsaa0Boi paay € OKpeMOIO CKIIAJOBOX YaCTHHOIO PigHOrO 3BiTy banky.

T'onosa Harasimosoi Pagu Timarpo IIOJIKOBCHKHM



